
Thursday, October 15, 2026

10:00 AM

Brazos River Authority, Lt. Gen. Phillip J. Ford Central Office

4600 Cobbs Dr., Waco, TX 76710



1.  Call Meeting to Order and Attendance

2. Public Input - comments on agenda items or flood planning issues 

(limited to 3 minutes each)

3.  Consent Agenda

 3.1. Approval of Minutes for the July 16, 2026, meeting 

 3.2. Approval and Certification of the Finance Report Expenditures 

            









4. Discussion and possible action on the report from the technical 

consultant
 
 4.1. General updates on ongoing work on Tasks 4C, 5A, and 7
 
 4.2. Action Item: Approval of Task 8 – Administrative, 

Regulatory, and Legislative Recommendations 



October 15, 2026

Technical 
Consultant Update



Agenda 
General Updates

Task 4C – Performance of FMEs (Update)

Task 5A – FMX Recommendations (Update)

Task 7 – Flood Response & Activities (Update)

Task 8 – Legislative, Regulatory, and Administrative 
Recommendations



General Updates

Ryan Londeen, PE, CFM



Schedule Update

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

20272026

May

Draft RFP due to TWDB

Final 5B due to RFPG

Draft 5B due to RFPG

Task 5B list due to TWDB

Task 6: Impacts of Plan

Task 11: RFP Comparison

Task 9: Funding Analysis

Task 7: Flood Response

Task 8: Recommendations

Task 5B: TWDB Performance of FMEs

Task 4C: RFPG Performance of FMEs

Task 5B: TWDB Performance of FMEs

Task 10: Public Engagement

Task 5B supporting 
data due to TWDB

Task 5A: FMX Recommendation



RFP Completion Plan 

RFPG meets to approve FMP list 
and any remaining items

Jan / Feb 2027

Technical Team and RFPG 
receive draft FME study results 
from TWDB

Feb 19, 2027

RFPG meets to consider results 
from TWDB FMEs

Draft RFP submitted to RFPG 
for review and comment

March 18, 2027

Technical Team and RFPG 
receive final FME study results 
from TWDB

April 19, 2027

RFPG meets to approve Draft 
Regional Flood Plan for 
submittal to TWDB

Late April / Early May

Technical Team to submit Draft 
Regional Flood Plan to TWDB

May 26, 2027



General Updates

Task 4C – Technical 
Memorandum

• Received comments from TWDB on 
7/22

• Comments focused on GIS 
information

• No formal comment responses 
required

• Edits to be incorporated into Draft 
Plan

Task 5B – TWDB FMEs for 
Performance

• Received approval of all submittals
• TWDB Consultant (Edge Engineering) 

initiated first two FMEs
• Draft results due to RFPG in February



Task 4C: RFPG Performance   
of FMEs

Ryan Londeen, PE, CFM
Nick Boardman, PE, CFM (FNI)



Task 4C – Schedule Update



Bee Creek FME – City of College Station
Progress Update
◦ Developed 2 FMPs for two 

problem areas.
◦ Project 1: W King Cole Dr
◦ Moderate road flooding

◦ City public buildings with 
flood risk

◦ Project 2: Harvey Mitchell 
Pkwy
◦ Moderate road flooding

Project 2: Harvey MitchellProject 1: W King Cole Dr. 

Major Road ClosureCity buildings 
with flood risk

Minor Road ClosureMajor Road Closure

1% AEP Flood Extents 2% AEP Flood Extents



Bee Creek FME – City of College Station
W King Cole Project Overview
◦ Concept: Increase channel capacity 

and raise roadway.
◦ Channel Improvements

◦ Culvert Improvements

◦ Raise up W King Cole Dr

◦ Detention is not required

◦ Flood Reduction
◦ City Facilities

◦ W King Cole Dr

◦ Texas Ave

Figure showing outline of project improvements (similar to 
Needville approach). Would recommend putting geometries 

directly into ppt to avoid back and forth in Pro, but up to you. 

Figure showing outline of project improvements (similar to 
Needville approach). Would recommend putting geometries 

directly into ppt to avoid back and forth in Pro, but up to you. 

Legend
Channel Grading
Channel Benching
Raised Roadway
New Crossing



Bee Creek FME – City of College Station
Harvey Mitchell Project Overview
◦ Concept: Improve Conveyance
◦ New Channel Diversion

◦ Culvert Improvements

◦ Channel Improvements

◦ Detention required 

◦ Flood Reduction
◦ Harvey Mitchell Pkwy: major 

thoroughfare for emergency response

◦ Welsh Ave: provides access to nearby 
high school 

Figure showing outline of project improvements (similar to 
Needville approach). Would recommend putting geometries 

directly into ppt to avoid back and forth in Pro, but up to you. 

Legend
Raised Road
Expanded Channel
Diversion Channel
New Crossing
Potential Detention 
Locations



Barrons Branch FME – City of Waco
Status Update
◦ Completed existing conditions model

◦ Identified and quantified existing flood risk 

Flood Model Summary
◦ Complete integration of all 

flood infrastructure: overland, 
inlets, storm sewer, channel, 
etc.

◦ Complete picture of flood risk 
within the watershed (pluvial 
and fluvial)

Inlets

Storm Pipes

Channel

Storm Pipes

Inlets



Barrons Branch FME – City of Waco
Next Steps
◦ Meeting with City of Waco 

this week

◦ Confirm model results and 
hot spots

◦ Discuss potential 
alternative solution ideas

◦ Model project solutions to 
identify FMPs

Brazos River

Barrons 
Branch



Turtle Creek FME – City of Belton
Status Update
◦ Existing Conditions 2D rain-on-mesh (ROM) 

model completed in early July
◦ Confirmed prioritized problem areas with City 

of Belton and requested data in late July 
(received data from Belton in late August)

◦ Evaluated alternatives during August and 
September

◦ Discussing results of alternatives analysis with 
Belton in mid-October prior to finalizing 
recommendations

Turtle Creek Drive

11th, Leon, and Waco



Turtle Creek Drive
Existing Flood Risk:
◦ Undersized culvert and channel adjacent to 

Turtle Creek Dr
◦ Beal St overtops during the 25-year event
◦ Turtle Creek Drive overtops during 5-year 

storm at culvert, flow velocities up to 10 ft/s 
during 100-year storm

Proposed Improvements:
◦ New culverts parallel to Turtle Creek Drive
◦ Replace culverts at Beal St. crossing



11th Ave, Leon St, and Waco Rd
Existing Flood Risk:
◦ Overland flow not efficiently conveyed from 11th 

and Leon intersection to Waco Rd drainage 
system

◦ 11th and Leon inundated by 1’ during 5-year 
storm, buildings become impacted by 10-year 
storm

Proposed Improvements:
◦ Improve ditch to N of Waco Rd
◦ New storm drain along 11th Ave
◦ Improve Waco Rd storm drain



Commerce Detention
Proposed Improvements:
◦ Evaluating expansion to mitigate 

impacts of other improvements in 
watershed



Turtle Creek FME – City of Belton
Next Steps
◦ Meet with City of Belton to collect feedback on 

alternatives
◦ Finalize alternative modeling and calculate 

FMP metrics



Task 5A: FMX 
Recommendation

Ryan Londeen, PE, CFM



5A – FMX Filtering Approach

1Previous plan AND amendments.
2Can optionally include additional metrics for infeasible classification.

FMX from 
Existing List1

No

Yes

“No Longer 
Relevant” FMX

FMX will be completely 
removed from the plan.

Infeasible 
FMX

NEW FMX 
provided by 
Community

Has the sponsor 
provided formal 
support for the 

FMX?

Is the source 
material for the 
FMX more than 

10 years old?

Potentially 
Feasible FMX 

Include and classify using 
Classification Matrix.

Does the FMX 
meet the 1 sq. mi. 
threshold, or the 
rule exceptions?

No

Yes

Has the FMX been 
performed or the 

sponsor requested 
it to be removed?

Yes

No

Yes No Previously Approved. 
Review Purposes Only



5A – FMX Processing Approach

First Cycle List

• Identified “no longer relevant” 
FMXs

• Removed or revised listings 
based on sponsor feedback

• Updated metrics and cost 
estimates to reflect latest data

New Submissions

• Confirmed they meet 1 square 
mile threshold

• Confirmed they are relevant to 
flood planning efforts

• Evaluated TWDB metrics



5A – FMX Summary

FMX Type From 2023 
RFP

New 2028 
Entries Total 2028

Potentially Feasible 
FME 427 21 448

Potentially Feasible 
FMS 144 3 147

Potentially Feasible 
FMP 57 35 92

Infeasible 50 - 50

No Longer Relevant 42 - 42

Potentially Feasible
o Metrics are calculated

o Can be considered for 
recommendation

No Longer Relevant
o Source material > 10yrs old and 

not provided by sponsor

o Sponsor requested removal

Infeasible
o Less than 1 square mile

o Not related to flood planning



5A – FME Recommended List Summary

Non-
Recommended, 

258

Recommended, 
190

Non-Recommended
o No active sponsor support

o FMEs being performed by RFPG

o Top 2 FMEs being performed by TWDB

Recommended
o Sponsor support, greater than 1 square 

mile, related to flood planning

o Will be eligible for TWDB funding

FME Recommendation



5A – FME Recommended List Summary

Non-Recommended
o Only one “new” non-recommended

o Result from GLO River Basin Flood 
Study

o Varner Creek Diversion

o No formal sponsor approval has been 
obtained



5A – FME Recommended List Summary

190 Recommended FMEs

o 56 sponsors represented

o $324 M of evaluations

o Includes 20 new FMEs for 
2028 cycle
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5A – FMS Recommended List Summary

Non-
Recommended, 

112

Recommended, 
35

Non-Recommended
o No active sponsor support

Recommended
o Sponsor support, greater than 1 square 

mile, related to flood planning

o Will be eligible for TWDB funding

FMS Recommendation



5A – FMS Recommended List Summary

35 Recommended FMEs

o 16 sponsors represented

o $487M of strategies

o Includes 3 new FMSs for 
2028 cycle 1
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Task 7: Flood Response & 
Activities

Ryan Londeen, PE, CFM



Task 7: Flood Response & Activities
Goal

Research and summarize how entities within the region perform flood response and 
disaster recovery.

FEMA Phases of 
Emergency Management

“RFPGs must not perform 
analyses or other activities 

related to planning for disaster 
response or recovery activities.”



Task 7: Flood Response & Activities

Senate Bill 3 
• Response to Hill Country 

flooding in July 2025
• TWDB actively gathering 

data
• Incorporated information 

from counties within 
Lower Brazos Region

• Will update early next 
year with additional 
findings



Task 7: Flood Response

Draft chapter will be submitted 
to RFPG for review soon

Comments 
Requested by 
November 20th

Will update with additional SB-3 
information as it becomes 

available.



Task 8: Recommendations

Ryan Londeen, PE, CFM



Task 8: Recommendations
Goal

Develop recommendations for administrative, regulatory, and legislative improvements 
related to flood risk and regional flood plan implementation.* 

Legislative
• Funding availability & mechanism
• Jurisdictional authority
• Levees & dam oversight

Regulatory
• Statewide standards & policies
• Statewide database & tracking
• Funding application process

Administrative
• Regional flood planning process 

improvements to scope, data, and 
general workflow

*Recommendations provided as supplementary handout. 



Task 8: Recommendations

Consistency in calculations and 
timelines across the state

Flood Quilt (8.3.8)
FMX Metrics (8.3.9)

FMX Acceptance Windows (8.3.7)

Smooth process for selecting 
and performing Task 5B FMEs

TWDB support on outreach (8.3.10)
RFPG input on consultant selection 

(8.3.11)

Clear and concise process for 
amendments

Avenue for regular updates (8.3.4)
Reasonable avenue for incorporation 

(8.3.4)

New & Updated Administrative Recommendations



Task 8: Recommendations

Vote to approve the list of 
Legislative, Regulatory, and 

Administrative recommendations 
as presented. 



LOOKING AHEAD

DECEMBER 2026

◦ Task 4C – Discuss RFPG FME Results
◦ Task 5A – Vote on FME and FMS Lists
◦ Task 5A – Discuss Draft FMP List
◦ Task 6 – Impact of State Flood Plan 

(Introduction)
◦ Task 9 – Financing (Introduction)

FEBRUARY 2027

◦ Task 5A – Vote on FMP List and any 
revisions to FMEs and FMSs

◦ Task 6 – Impact of State Flood Plan 
(Results)

◦ Task 9 – Financing (Results)
◦ Task 11 – Implementation & Comparison to 

Previous RFP

Gold = RFPG Decision or Vote



5. Report from:

5.1. Texas Water Development Board (TWDB) staff 
5.2. Regional Planning Sponsor 
5.3. Lower Brazos RFPG Chair
 



6. Confirm the next meeting date and discuss new business to be 

considered at the next meeting

3rd Thursday of the month, December  17, 2026, at 10:00 AM



7. Adjourn
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